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First Party 
 
The new international standard ISO 20121: Event Sustainability Management 

Systems offers a credible framework to manage sustainability, ensuring 

continual improvement, and providing verifiable recognition of sustainability 

outcomes and performance claims. 

 

Who’s it For? 

First party conformity assessment is suitable for small or simple events and event organisers, who wish 

only to self-declare their sustainability performance and outcomes. Also those events just beginning their 

sustainability journey and creating a management system for the first time, will begin with an internal audit 

and self declaration before placing themselves forward for external audit. 

 

Who Conducts the Audit? 

In First Party conformity assessment to international standard ISO 20121: Event Sustainability Management 

Systems, someone from within your organization will review your event sustainability management system, 

effectively conducting an internal audit. 

The person who takes on the first party/internal audit role must understand the requirements of ISO 20121. 

They should also have adequate experience and competency to be able to identify and understand event 

sustainability issues so they can interpret the implementation of the management system considering the 

context of the organization, external and internal issues, all framed against the organization’s sustainable 

development principles. 
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Are First Party Claims Credible? 

For self-assessment claims to be credible, the organization should ensure these claims are supported by 

the existence of a robust, internally transparent, and well-documented system. Consider how you will 

‘prove’ your conformity if your claims are questioned by internal or external stakeholders. 

 

How Can the SEMS Tool Help? 

By using the SEMS Tool the audit process is streamlined as all evidence is held 

within the tool. Your auditor can be assigned a log in to the tool to review the 

evidence and map it back to the requirements of the standard. 

About the SEMS Tool 

The SEMS Tool will guide you through the 

process of creating a management system and also 

works a diagnostic tool for issues identification, 

along with calculators for performance 

measurement. Upload your evidence, results, 

documentation and description of what issues you 

have and how you have managed them. 

Of utmost importance, and what auditors will look 

for, is the documented evidence as per 

requirements of the standard. The SEMS Tool 

offers template examples of all the required 

documentation from which you can base your own 

documented procedures and processes.  

 

Cost 
The cost is US$350 for an annual license, for one complete event.  

Use the SEMS Tool to create your management system, which is then 

replicable across each of your events. Common documentation and  

evidence can be duplicated for each additional event.  
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